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As we reach the end of the year, | want to

thank our host communities for your continued
support on our journey to develop the Prieska
Copper Zinc Mine (PCZM) and the Okiep Copper
Project. Your partnership has been essential

as we work to build a sustainable base-metal
production hub in the Northern Cape.

We are committed to responsible mining practices that not only
drive growth and prosperity but also empower the communities
we operate in.

Looking ahead to 2026, we are excited about taking significant
steps toward achieving first production at these world-class
assets, and will continue to share updates as the projects
advance. We will continue to work hand-in-hand with you to
create meaningful socio-economic development and
entrepreneurship opportunities.

From all of us at Orion Minerals, we wish you
and your families a joyful, safe and restful
festive season.

Tony Lennox
Managing Director and Chief Executive Officer
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As a mining company, safety is our first priority.

Join us in staying safe and looking out for one
another as 2026 awaits.
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2025

key achievements
for Orion

During the year, we published
definitive feasibility studies
for both PCZM and the Okiep
project. While we have moved
into execution mode for our
flagship PCZM, Okiep requires
optimisation and that work is
currently underway.

In May, we had the privilege

of hosting Minister Gwede
Mantashe at Prieska, a mine that
is special to him, given his time
working there from 1975 to 1983.

The biggest highlight of the year
was the signing of a non-binding
finance and offtake agreement
with Glencore during September.
We have been focused on the due
diligence process since then and
are hopeful of getting to a binding
agreement imminently.

Follow our social media pages
for the latest updates.
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