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SIYATHEMBA COMMUNITY’S SELF-DRIVE TO IMPROVE 

The Siyathemba community continues to 

demonstrate its eagerness for self-improvement 

and strong leadership in developing the 

commercial and mineral resource potential of the 

region.  Through participation in the “Emerging 

Leaders - Leadership for Life” course and 

undertaking the “Community Development and 

Business Ethics” training, held in September and 

October 2020 respectively, members of the Orion 

Siyathemba Stakeholder Forum and other 

community  leaders have gained valuable insight 

into leadership and business ethics. 

 

The courses have been facilitated by Orion Minerals Limited (Orion), as part of the company’s 

continued commitment to collaborate with host communities and prepare them ahead of the 

development of the Prieska Copper Zinc Mine.  Orion is intent on proving that a company is 

never too small to make a meaningful and lasting impact within the communities that it 

operates. 

 

EMERGING LEADERS 

Leadership for Life Course – attendance and outcomes 

 
The goal of the “Emerging Leaders - Leadership for Life” course is to equip and capacitate 

community leaders to operate as effective community representatives, allowing them to 

productively take up broader roles within their communities.  Regarded as a real game 

changer in community transformation, the leadership programme helps to empower 

participants with the motivation, mindset and necessary skills to be more effective in bringing 

positive changes at home, at work and within the community.   Run over four days, with two 

half day follow up sessions, the course focuses on developing the leadership needed in 

personal, relational, small and large group contexts. 

 

UPDATE ON SIYATHEMBA COMMUNITY LEADERSHIP AND 

STAKEHOLDER ENGAGEMENT FORUM (SEF) TRAINING 
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EMERGING LEADERS continued 

 

 

 

The benefit of the course was immediate, with participants eager to find ways to apply what 

they had learned.  One participant said they had learned, step-by-step, what they needed to 

change in their own circumstances and to motivate themselves and their communities to 

tackle social challenges together. 

 

Another participant said he was excited to apply what he had learned in the different roles he 

filled in the community and to pass the skills on to others, so that they too could awaken their 

own potential. 

 

A third participant said several community members would be launching a project where 

young girls can be taught to recognise their own inner potential, go back to school and 

embrace their dreams so that they can find their rightful place in society. “Together we can do 

more,” he said.  

 

The obvious success of the course means the programme may be rerun in the near future for 

some of those who missed out and may wish to attend. 
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COMMUNITY DEVELOPMENT AND BUSINESS ETHICS TRAINING 

During October Orion also provided 

“Community Development and Business 

Ethics” training for members of the 

Stakeholder Engagement Forum.  The 

training is designed to improve participants 

knowledge of expected standards of 

conduct when charged with the 

responsibility of undertaking community 

development initiatives.  The SEF members, 

representing the various social group 

interests of the community, have a heavy responsibility to ensure that their conduct is above 

reproach and their actions serve the best interests of society.  The programme will be followed 

up with other supplementary training to ensure the SEF members continue to improve their skills 

base in community development matters.   

 

BENEFITS OF AN INFORMED AND ECONOMICALLY UPLIFTED COMMUNITY 

Orion has been intent, from the start, to seek 

ways to include community participation at 

every stage of its project development, 

hence facilitating the formation of the SEF, 

entering a collaboration memorandum of 

understanding with local government and 

being actively involved in various local 

business collaboration forums.  This has all 

been done before the company has 

started recruiting, let alone producing cash 

flows from the Prieska Copper Zinc Mine. 
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BENEFITS OF AN INFORMED AND ECONOMICALLY UPLIFTED COMMUNITY continued 

 

 

Orion’s Commercial & Business Support Manager, Marcus Birch, explained that if more junior 

exploration companies adopted a similar approach, they could have a significant impact on 

the transformation of the countries in which they are prospecting. This would ensure that, even 

at project investigation or development stage, these exploration companies could leave a 

positive footprint in host communities. 

 

“Informed, educated and economically uplifted communities are positively disposed to future 

exploration and mining activities,” he said, adding that it further prepares communities should 

mines be established, promotes commerce that is self-supporting and yet compliments and 

serves for more efficient mine development. 
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BENEFITS OF AN INFORMED AND ECONOMICALLY UPLIFTED COMMUNITY continued 

 

Last year Orion initiated introductory mining familiarisation short courses within the towns that 

make up the Siyathemba Municipality (Prieska, Marydale and Niekerkshoop) and the nearby 

town of Vanwyksvlei. These courses raised public awareness of the mining industry and the 

opportunities the industry creates and were offered free of charge to residents who had 

completed their grade 12 and had an interest in mining.  The initiative was exceptionally well 

received, with 350 participants successfully completing the programme. 

 

 


